Management Development Programme
2 Days Training Workshop | Royal Orchid Central, Jaipur

February 06-07, 2012

35000 per person | 4000 for 2 or more participants

from the same organisation

INTRODUCTION

In 215 century, growth has become elusive for a large
number of companies. Why? Because the term leadership
has metamorphosed into something which is vastly
different than the 20" century counterpart. The
paradigms, trends, styles, beliefs and leadership theories
of the previous century which governed the earlier
generation and led to the culmination of 20th century
industrialized society, are no longer going to be valid.
They will no longer deliver results and are woefully
inadequate to propel growth in this era. To ride the
change, we have first to comprehend the change. New
skills, new tools, and a new mindset are required for
sustained growth and success. This Program hopes to
help participants in not only learning the changed
paradigms of leadership but also acquiring skills to
achieve consistent high performance leading to long term
growth.

OBJECTIVES

This two-day workshop will enable participants to:

1. Improve personal effectiveness

2. Identify and manage leadership challenges in business

3. Learn about new mindset, new tools and new skill
set

4. Build behavioral economies through soft skills
training for growth oriented performance

KEY CONTENT COVERAGE

1. Effective Leadership —Coping up with Change

2. Competencies required for High Performance
Leadership

Building Relationships/Teamwork

Coaching & Mentoring

21t Century Leadership Simplified

Mindset of the 21 Century
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REGISTRATION FEE

5000 per person and 4000 for 2 or more participants
from the same organisation payable through Cheque/DD
in favour of Consumer Unity & Trust Society. This fee
will cover the cost of cost of Training material, Certificate,
Tea & Lunch. The training is non-residential.

WHO MAY ATTEND

This programme can be attended by Top Management &
Senior Managers/Project Team Leaders/Executives from
all functions including Unit heads, particularly those
responsible for top and bottom line results for the unit
and important executive part of the leadership pipeline
of the organisation.

TRAINER PROFILE

Sunil Chandra is the Director of Pentagon Impex
International, providing management consultancy and
training to a large number of corporates for the last six
years. Having 36 years of experience in teaching, training,
industry and trade, he has held senior positions in the
industry. He has successfully completed nine industrial
projects from concept to commissioning and has extensive
domain knowledge of various industrial sectors. An expert
on Business Strategy, he is also an experienced Corporate
Trainer on soft skills and is well known in the corporate circles
as a “thought leader”. He has carried out deep research in
the area of “Futuristic Leadership”. He is also a visiting
Professor with several Business Schools where he goes out
of personal passion in order to help the students become
more corporate relevant and industry ready.

GISTRATION DEADLINE IS JANUARY 25, 2012
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D-217, Bhaskar Marg, Bani Park, Jaipur 302016, India
Ph: 91.141.2282821, Fx: 91.141.2282485

Email: hrd@cuts.org; recruit@cuts.org

Web: www.cuts-international.org




