MINUTES OF THE GENDER WORKSHOP ORGANIZED BY SDC AT CHITTAURGARH

Date: - 16-02-2005

Day 1, Session 1

The program started at 10:30 am with a briefing by Ms. Amarjeet kaur about the project and the resource person Mrs. Anita Mathur and the other people present and participating. Then, the resource person, Mrs. Mathur elucidated further on the purpose of the three-day workshop on “Mainstreaming Gender in Panchayati Raj” and the idea behind the emphasis on this issue. After the briefing the folder along with the Personal Information Form was distributed to all and they were told to fill in the asked information. About half an hour was devoted to the session and then we started of with deciding for the Ground Rules towards the program. The Ground Rules are as follows: -

Punctuality.

Active participation of all.

No Going-out between the Session.

Breaks in Between the Session.

Pre-information about the Proceedings to be provided to the candidates.

Any occurring anomaly shall be reported to Amit.


.










(Refer Annexure – 1)




After this exercise was over, the persons to prepare the report for the days proceedings were finalized and the task was assigned to Alert from Udaipur. Each organization was then asked to prepare a pictorial presentation that best depicts their respective organization and were also asked to show the activities in relation to the gender issues and other related topics. Then a tea break was announced and all were given a time for preparation and making of the charts. After about an hour’s time the presentations started and the order followed was as mentioned below.

· CUTS- CHITTORGARH



The picture drawn was that of a flying Helicopter with a ladder hanging down and people standing on each of the steps and people standing on the ground waiting to be lifted up for rescue. The helicopter symbolizes the Organization itself and the ladder symbolizes the grass root level reachout and each step shall speak of the hierarchy of the reachout. There was also a platform that symbolizes the higher level of living standards to which these people are taken and in the mean time they are made self-reliant so that they can make development sustainable. Also that the reason behind taking helicopter as the medium was that Cuts believes in doing work with efficiency and swiftness.



A few questions were asked after that regarding maintenance of quality with efficiency and also as to what is the organization's policy to make women a mainframe partner in the important processes. It was answered that CUTS has a Total Quality Management process as a part of it's operating strategy and that each member of the organization is essentially a part of one of the TQM teams. Regarding the other question the reply that was given was that CUTS does not differentiate between men and women when it comes to the organization's policies and women are as integral a part of the processes as men employees. 






        










        (Refer Annexure – 2)

· Alert- UDAIPUR



The Mode of expression used by them was a flower with large petals and leaves and bees were flying to and from the flower carrying nectar. The flower depicted the organization, petals were the workers, bees were the people being benefited by the organization and the central region depicted the Panchayati Raj Resource Center acting as the nodal agency for rural development within the organization. The whole picture was a presentation of the two ways sharing with the environment for the upliftment of the people in view of their living standards.















Questions were asked regarding the policies of the organization catering to the needs of gender equalization. In reply it was said that Alert has come up with a specific policy regarding gender equalization which entails the recruitment of both men and women together. Further elucidating on the issue, the person answering the question told that in the upcoming projects the organization would be recruiting both the sexes equally.









                      (Refer Annexure – 3)

· Aastha- UDAIPUR



The next among them was Aastha from Udaipur. They had used Bi-cycle to represent their organization. It was said that, as all the parts of a bi-cycle are made separately and then they are assembled together to form a complete bi-cycle in the same manner Aastha believes in collective efforts and the power of people and raises their issues through the projects. In their depiction cycle represents the organization, handles showed direction and working, wheels were the workers, spokes were the people, chain showed the co-operation from the people and financial support and paddle symbolized the guiding force or the will power. There were a few pebbles shown at one side of the drawing, which symbolized the rough terrain, which are traversed to attain the objectives. The path traversed is the project as well as the objective.



After the presentation they were questioned on the guiding forces for the organization and were also questioned on the element of conformity in their depiction and a lack of innovative ideas was also evident. It was said that why can’t a new cycle be designed thus showing a newness in the upcoming structure of the society and not let things continue on the same lines as has been happening since long.

          The issue of 33 percent reservation for women in various areas was also taken up and a discussion was done as to whether it is justified or not. The major concerns were the loopholes in the issue and their misuse. It was also suggested that it could be made time-bound but the only problem faced would be the unambiguous definition of opportunity for women and also it’s availability.  With this the session ended and the participants proceeded for lunch.









                       (Refer Annexure – 4)

Day 1, Session 2

· PEDO (People’s Education and Development Organization) – DUNGARPUR




First to come on the starting of second session was PEDO and their medium of expression was the flower of lotus. The reason for choosing lotus as the flower was that they wanted people to like their projects in the same manner, as they would like the flower itself. Talking about their projects they informed that they are implementing innovative practices in the form of activities that involve women in practices, which have been taken care of by men only. As an example they told us about their housing plan project, which provides women with the training of making cement – sheets.




On discussion it was found that it is men who come forward in larger numbers to avail such training because of the fact that they are the earning members and it is more important for them to be trained. A suggestion was given that it shall be necessary to motivate women to come forward and to do that even if a single lady is willing, she should be encouraged to participate in the training. It was also suggested that the organization should be pro-active and should try and involve women, to the maximum extent possible at the early stages.











        (Refer Annexure – 5)

· VSK, KOLIYARI




They used a bus to represent their set of ideas. Their drawing showed a group of women and men being taken from an undeveloped area to one that is developed and is equipped with all sorts of modern means of communication. In the drawing wheels are the people, the driver is VSK and there are two conductors one at each gate one being a woman and the other one, a man, who are the workers of the organization.




The question raised after the explanation was that whether the availability of all the modern services and facilities shall change the existing state of affairs is not certain. If we base our comment on our past experience it has been found that mere existence of modern facilities shall perhaps not lead to a change and there exist many other important pre-requisites which have to be present to initiate changes.











        (Refer Annexure – 6)

· Prayas – DEVGARH




Last among the participants were representatives from Prayas and they had drawn a train which indeed represented their organization. The driver was the founder, ticket examiners were the workers, passengers were the masses and each coup represented a project. The train was shown in movement and it was moving towards the government authorities to demand for the rights of the people which they are still devoid of.




Then came the discussion about the participation of women decision making and about leadership by rotation. It was pointed out that it is time for role reversal and women should be trusted and entrusted with tasks that are of strategic nature and tedious at the same time. Challenging roles can also be taken care by women folks and now they have equipped themselves with skills required for such a role-playing.











       (Refer Annexure – 7)






After the presentations were over there was a list of “Expected to Do” Submissions prepared by the resource person Ms. Anita Mathur. (Refer Annexure - 8). This was nothing but a work to be done by the participants and was also a means to indicate and measure their understanding of the issues that are most prevalent and are very closely associated with the macro issue of gender equalization.  The presentations in this regard were to be done in the remaining two days of the workshop.

Date: - 17-2-05

Day 2

RECAPITULATION: - 

 



The day’s activity started with a note from the resource person about the ideas that we had been through the other day. Then on her initiation the participants shouted out slogans and the main themes of their slogans was participation of women in decision making, increasing women literacy level etc. Ms. Mathur then suggested that we could try for newness in the slogans by making them more women oriented. Followed by this was the recapitulation of the last day’s activity by Mr. Fateh Lal from Alert, Udaipur. Then the reporters for the next day were chosen and the partners were VSK, Kolyari and Prayas, Udaipur. There was also a talk based on the issue of review of the policies by the various organizations so as to make them more women friendly and also create a better atmosphere for the women employees. Then the day’s program was decided and the workshop was started. (Refer Annexure - 9)

Session 1.  Women’s Lives in Rural India





As decided for the day, next came the role-plays. (Refer Annexure -10) The first one to come was based on the issue known as Motana (issue based on the untimely death of a married woman and the negotiation for money to be paid in lieu). This prevails as a social ill in the tribal villages of Rajasthan. It was shown that the lady is married to a man who is indebted and that when he starts forcing her to arrange for money she unable to bear the atrocities, commits suicide.





Next to come was a joint presentation from CUTS and Prayas. The issue was Child Marriage. There was a man who attends seminars on gender equalization and women empowerment but still is unaware of initiatives to be taken from his side. This role-play also addressed to the problems of reproductive and child health and birth spacing.





Then came the role-play by Alert based on the issue of Women being seated on the same platform during a Gram Sabha. This is a practice in the villages because women are not treated to be equal to men and hence they have to be seated on a lower platform than men are. It was shown that by active and assertive participation of an NGO it is made possible after much of apprehension from the either side. This play was based on a real case study.





Fourth one was based on the issue of Drinking and Domestic Violence. A man comes back to home after drinking and least bothered about the days responsibilities finds a reason and starts beating his wife. These remain an everyday affair in the woman's life till one of her friends advises her to take the issue to the gram sabha. After much of resentment on her husband’s side she courageously takes the step and the gram sabha takes her side on the issue. The sabha warns her husband to relinquish the habit or else asks him to pay a monitory fine. The man agrees under pressure and signs on a note, pledging not to drink again.





The last role-play attends to a very common problem among the tribal population, Bigamy. It was a good depiction of the issue and also in the end the woman whose husband has re-married without her consent stands on her feet and renounces the step of the man. She becomes a member of one of the SHG. This shows the beginning of self-dependence among women community.





Now it was the time to discuss on what was presented and how it could be analyzed to reach to a conclusion on the present state of affairs. There was a discussion on gender discrimination, atrocities done to women, women bearing the brunt, financial control by the male members of the community and also on how women are still treated as commodities. Other issues that came out were respectful treatment to the males only, the steps as to how we can make a change in the situation, gender discrimination when it comes to food, girls still being treated as burden and the suspicious attitude of the man towards his wife.





                (Refer Annexure- 1!)





Then it was the time for us to have an understanding of the process of the learning that we were passing through. This process is known as EXPERIENTIAL LEARNING. 









                (Refer Annexure - 9)




                                                    ACTION 


                ANALYSIS
























               LEARNING

     ANALYSIS 



          

                                                            IMPLEMENTATION



The emphasis shall be on such learning processes, which are self-expediting and will lead to the end that we are striving for. We need to incorporate the same strategy in gender based issues and help women to achieve equal participation in decision making and power sharing. Also required is an awareness generation among women as to how important it is for them to become a part of the decision making machinery.




When planning strategies we would have to remember that we would have to form different strategies for different people so that we can carry on the change and at the same time keep their egos satisfied so that they accept the process of change and don’t stand against it. What’s needed is a subtle process of rectification of their attitudes without hurting their beliefs and the sentiments associated with them. What we can do 9is that we can prioritize the issues related with the target group and then deal with them one by one. While prioritizing we have to keep in mind the level at which we are associated with them and their level of acceptance regarding our suggestions. 

DAY 2, SESSION 2




The second session was started with a discussion on the points that are to be taken into consideration while presenting role-plays: -


 HOW TO DEFINE GENDER?




Next was an exercise in which all were provided with chart paper strips of two different colors – green and pink. Then all were asked to write down the first thing that comes to each person’s mind when they here the words ‘Man’ and ‘Woman’. The strips were then collected and divided into the two respective heads and were then spread out. 




After separating out a few characteristics that were biological and decided at the pre-natal stage, those that were left behind were termed as ‘Gender’. They are the additions done by the society to the respective sexes and are outcomes of their beliefs and logic-less notions. With this came out the definition of the term Gender and also the solutions to the related problems. If we want a change what we have to do is that we have to eradicate these ideas from their minds and then only we would be able to work further towards equalization. Next, to develop further knowledge on the issues and their solutions some reading materials were provided to all the participants to go through and to gather ideas and form concepts and most importantly to work on them.

With this the session ended and tea was announced. Due to some technical reasons ‘Swadesh’ was not staged and a further informal talk was there regarding what could be a part of the solution to this problem. It has been wisely said that Charity begins at home. Following this proverb we have to begin with the smallest unit of the community and make people understand that if they want to make a change then they have to follow the same methodology and proceed to the larger units. We need to realize that we have to change and that itself shall take the things forward.

Date: - 18-2-05

RECAPITULATION: -





The next day was the last day of the workshop and all those who came late were made to sit on one side and then all of them had to perform something as a penalty. Most of the participants sung a song, which was a folk song of the region to which they belonged. Songs sung by them usually talked about women liberation and the increasing awareness among women towards the issues that are related to them. Many even tried to be innovative and designed songs based on other issues. Then Mr. Veni ram Sharma of VSK, Kolyari, read the report for the earlier day’s activities. The session then started with the presentations on the expected understandings of the participants.

Day 3,Session 1





The first one was Aastha, Udaipur and the topic was based on bringing women forward in the organization to make them participate in decision making. (Refer Annexure-19). It was suggested that follow-up and evaluation of such measures is utmost necessary. There is a need to define empowerment in real terms so that it can be made a main frame part of the system. There is still a lot to be done when it comes to empowerment and development of social skills in women. We need to plan and start at both the micro and macro level and then we shall make both the ends meet at the organizational level in between. We would also have to challenge and confront the antagonistic forces.





Second was from Alert, Udaipur and was based on the issue of changing the thinking of the aged and elderly. (Refer Annexure-20). The suggestion given after the discussion was that we need to target the opinion leaders and to take them in good faith and then gradually proceed on to the other members of the target group.





Third were VSK, Kolyari and the issue was equality for women (Refer Annexure-21). A question was raised as to what should be the criteria for deciding the upliftment of women because men are not perfect and flawless. It was suggested that if men show mature behavior in crisis situations and take appropriate stand then they could be solved with much less effort. To make a change in their thinking we need to emphasize upon their socialization process and make sure that it has been on the right track.





Then was the one based on a contentious issue that women are their own enemies (Refer Annexure-22)? Ultimately it was seen that it is a biased perspective and does not have a stable ground to stand upon. It seems to have been formed because men perhaps don’t want women to be united and they want to retain their power and supremacy that shall be destroyed if the unity of women gets consolidated. The cure for this shall be a delegation of power and to judge things in an unbiased manner.





Then was a presentation by Ms. Ananya Chauhan on Pitra-Satta (Refer Annexure-23). This addressed the problem of a society that is always ruled by man in different forms and does not allow women to gain power and say in the various systems of the society. The solution to this was a proper management of the family and of realizing that such ill beliefs only lead to a sick society with very little scope for development and progress. The solution shall lie in finding a way out of this situation without eliminating the man from the structure as he also forms an integral part of it.





Next was the devising of a list of indicators that shall be able to judge the empowerment of women in relation to the decentralization of the system in the PRIs (Refer Annexure-24). On discussion it was found that the indicators should be versatile and should judge the issues from the point of view of gender equality because that indeed is the need of the hour. Also, indicators can only be decided over a period of time with due analysis and contemplation, so it shall be a gradual process and we shall be adding on to it in due course of time.

GENDER ANALYSIS



The last part of the day’s activities was a discussion on the topic of Gender Analysis (Refer Annexure-25). It was an elaborate discussion on the roles of a woman, which should not just be the ones assigned to her, due to her being a woman, but the ones that she is capable of taking care. An emphasis should be on encouragement towards her accepting new roles and responsibilities. She should be provided with a status of equality in social relations. Also that the society as a whole should strive for a change in her condition and betterment should be conceptualized and acted upon. The resource person also talked about the Mozer model which was devised by a German Social Scientist to test a change in the position of women in context to where they are and what needs to be done to improve the continuing position. With these ideas floating around lunch was announced.

Day 3,Session 2




The post lunch session was a visit to the Chittorgarh fort, a marvellous piece of historic structure that still stands tall and proud talking about the glorious past of the rulers of Mewar who shall always remain a hero in peoples’ eyes. It was anew experience for many of the participants and they were exhilarated about it. This also comprised of a discussion based on various perceptions and it was also a platform for informal sharing of ideas that were to consolidate and bring a change some time in future.

LIST OF PARTICIPANTS IN THE THREE DAY WORKSHOP 

HELD AT CHITTORGARH

A total of 29 people participated in the workshop including representatives from six different organizations who are partners in the project for Mewar region. Their names under the names of their organizations are mentioned below.

· Alert, Udaipur

Kamal Dave

Asha Chauliya

Fateh Lal Meghwal

Shambhu Lal

· Astha, Udaipur

Ruqayya Khan

Sushila Devi

Kanhaiyalal Baranda

Kantilal Rota

Anita Raghavan

Basmati Manona

· CUTS, Chittorgarh

Vivek Khanna

Ghanshyam Singh

Chandrakala Purohit

Ramchandra Singh

Bal Kishan Ahir

· PEDO, Dungarpur

Jiwi Ben

Khumaan Singh

Gattulal Manat

Surendra Kumar Bhagora

Sohanlal Bhagora

· Prayas, Chittorgarh

Radha Meena

Nagulal Meena

· VSK, Kolyari

Veni ram Sharma

Kanhaiyalal Kalal

Lalu Ram Katara

Ranjit Singh Ranawat

Regional Facilitator (Mewar Region)

Mr. Amit Roy

SDC-PRISMO Programmes Support Unit (PSU), Rajasthan

Ms. Amar Jeet Kaur

Ms. Anaya Chauhan

Resource Person, SDC-PSU Consultant

Ms. Anita Mathur

					





























			            EXPERIENTIAL


			              LEARNING








Collect things required, beforehand so that you don’t have to ask for it. It might hurt the sensitivity of a person to whom you might be a stranger.





Sarcasm at the issue being dealt with should be handled carefully so that it does not seem like a joke to the audience and the main issue should be communicated through the play.





There should be symbolic differences between the different characters, even if multiple character playing is taking place so that it does not lead to any ambiguity.





Whatever is being talked about should be very properly thought over and then placed in front of the people so that they are able to understand the evil hidden in the practice being followed and are able to learn a lesson as to where is the need for correction.








