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Terms of Reference

I. General Information

1.1 Project Title

Grassroots Reachout & Networking in India on Trade & Economics (GRANITE)

1.2 Department

CUTS Centre for International Trade, Economics & Environment (CUTS-CITEE)

1.3 Dates & Duration of the Assignment

From: 1st February 2005 
To: 30th April 2005

(3 months or until successful completion of the assignment)

1.4 Duty Stations

Jaipur (Rajasthan) & Calcutta (West Bengal)

1.5 Reporting Official

Bipul Chatterjee, Director, CUTS-CITEE

II. Background of the Project & Assignment

2.1 Background

CUTS Centre for International Trade, Economics & Environment (CUTS-CITEE) has undertaken a two-year project titled “Grassroots Reachout & Networking in India on Trade & Economics”. It is supported by the Royal Norwegian Embassy, New Delhi and Novib (Oxfam, The Netherlands). It will be implemented in eight states, viz. Andhra Pradesh, Karnataka, Maharastra, Orissa, Rajasthan, Tamil Nadu, Uttar Pradesh and West Bengal, in a partnership mode. 

Over a period of 24 months, the project will be built through scientific consolidation and expansion of the need-based and demand-driven agenda of building the capacity of Indian civil society organisations and other targeted stakeholders so that they can comprehend the issues of globalisation and the WTO (World Trade Organisation) better and apply the learnings in their respective fields of activities.

The fieldwork under the project will focus on two sectors (agriculture and textiles & clothing) and in two states (Rajasthan and West Bengal). The following are some reasons for identifying these sectors: 
· Agriculture and textiles & clothing provide huge employment, particularly for women and marginalised sections of the society.
· State governments and grassroots NGOs are more concerned about the impact of globalisation and the WTO on these sectors and this is because they are dealing with the issues relating to these sectors as day-to-day concerns. Yet, many of them are not in a position to comprehend the implications of policy changes at the national and international levels on the livelihoods of farmers and workers. 
· Agriculture is a major component of the Doha Round of negotiations of the WTO and project outputs will be distilled to provide negotiating inputs to Indian negotiators. On the other hand, trade in textiles & clothing is expected to undergo a major change after the demise of the quota-regime in 2005. The impact of such changes on the livelihoods of textile and garment workers is not clear. Project outputs will help in deriving measures to formulate and negotiate special and differential treatments for developing countries with respect to trade in textiles & clothing.
· It is an imperative to get people’s perceptions on globalisation and the WTO before doing any advocacy for policy changes. Thus, other than conducting perception surveys in all states in which the project will be implemented, an intensive fieldwork will be conducted in some states so as to have a better understanding on the impact of recent policy changes on these sectors. 
2.2 Timeframe

The consultants (one for Rajasthan and one for West Bengal) are expected to complete the assignment within 3 (three) months of signing the contract. The draft report of the field research based on strategic and focused questionnaire responses and consultations with stakeholders should be submitted by the third week of March 2005. Consultants will update and revise the report on the basis of feedback and inputs from the peer review process and will have to submit the final report by the last week of April 2005. 

2.3 Copyright 

Assignment under this contract will be the exclusive property of CUTS-CITEE with CUTS holding the copyright. There will be no individual authorship, but the consultants will be acknowledged. 

2.4 Queries

All research-related and other queries may be addressed to bipul.chatterjee@cuts-international.org; granite@cuts-international.org; cuts-calcutta@cuts-international.org.

III. Purpose & Scope of the Assignment

3.1 Key Issues

The overall purpose of this assignment is to provide people’s perceptions on globalisation and WTO (World Trade Organisation) issues, with special emphasis on the impact of globalisation on agriculture and textiles & clothing sectors. Other than analyzing people’s perceptions on globalisation and WTO issues, the consultants will provide stakeholders’ feedback on the impact of recent policy changes (state, national and international) on agriculture and textiles & clothing sectors. By stakeholders, we mean relevant persons directly and/or indirectly associated with a particular sector. 

In particular, the consultants will ascertain how globalisation and WTO (an increasingly open and evolving environment) will affect different stakeholders. Particular emphasis should be given on those stakeholders (NGOs, government officials, producer bodies, etc) working with women and marginalized sections of the society. 

As agriculture and textiles & clothing are two focused sectors selected for the project, the consultants are required to give particular emphasis on those parts of these sectors having direct links with livelihood concerns. In other words, small-scale producers of agricultural produce (including processed products) will be particularly targeted in case of agriculture, while small and micro enterprises (including handlooms, garments manufacturers) will be particularly targeted in case of textiles & clothing.  

The consultants will do this through networking with stakeholders’ organizations and institutions, questionnaire survey, etc, based on a specific proposal to be submitted for approval to CUTS-CITEE.

3.2 Specific Tasks

The specific tasks of this assignment include:

a) Draw up selection criteria for the identification of stakeholders – individuals and institutions – in consultation with CUTS-CITEE;

b) Compile a list of stakeholders from Rajasthan and West Bengal who will be willing to provide feedback;

c) Prepare focused questionnaires for obtaining feedback from stakeholders, in consultation with CUTS-CITEE;

d) Decide and justify the most effective way to administer the field research;

e) Undertake the field research;

f) Analyse the information collected from field research and prepare a synthesis of the findings;

g) Develop ways and means of linking feedback from stakeholders to livelihood issues (employment opportunities, working conditions, etc); and

h) Prepare a report on the main issues emerging from the field research, including suggesting ways and means to influence state, national and international policies. 

3.3 Organisastion of Work

The consultants will keep CUTS-CITEE informed of her/his work in all stages, but especially in selecting stakeholders. Each individual report (one each for agriculture and textiles & clothing) will not exceed 25 pages and should present all issues and concerns (including policy recommendations) in a clear and succinct manner. 

IV. Monitoring & Progress Control

The work of the consultants will be monitored by Bipul Chatterjee, Director, CUTS-CITEE.

V. Definition of the Final Products

5.1 The final products will be four high-quality reports (for agriculture and textiles & clothing in Rajasthan and West Bengal), by taking into account the specific tasks mentioned in Section 3.2. Each consultant (one in Rajasthan and one in West Bengal) will be required to write two reports (one on agriculture and the other on textiles & clothing).

VI. Qualification & Experience

· A Masters degree in economics (Ph. D. students having previous research and networking experience preferred and women candidates encouraged);

· Knowledge and experience of working with stakeholders and evidence of networking;

· Experience in conducting field research (questionnaire survey)

· Knowledge and understanding of globalisation and WTO issues, especially their linkages with the livelihoods of the poor and the marginalized sections of the society;

· Familiar with the states of Rajasthan and West Bengal;

· Able to work within a jointly agreed methodology and modus operandi, including deadlines (timely delivery of quality outputs will be the essence of the assignment);

· Excellent analytical and writing skills – clear and succinct – for a non-technical readership and without losing the depth of academic work;

· Able to involve stakeholders in review of draft research outputs before their finalisation; 

· Capacity to mobilize technical and other resources needed to carry out the work satisfactorily and in time; and

· Able to make presentations on research findings.
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